











Metaal Transport

~ 4.5 hectares terminal area
~ 30,000 m? of warehousing
~ 550 m? of quay

~ 35 staff, of whom

20 operational

LME approved
Rotterdam is the number
one European handling
and storage location for
non-ferrous metals traded
on the London Metal
Exchange (LME). The port
numbers a total of 143
warehouses which meet the
strict requirements of this
leading raw materials
exchange.

NON-FERROUS
METALS ARE
SERIOUS
BUSINESS

Rotterdam ranks as the non-ferrous
metals port of Europe. Despite the
dynamism of the non-ferrous metals
market, the nature of the product
requires that serious parties trade
with one another within long-standing
business relationships. That's

the view of Willem-Jan de Geus,
president of family-owned Metaal
Transport, one of Rotterdam'’s three
specialists in non-ferrous metals.
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Metaal Transport is a logistical services provider
through and through. Since 1964 the company in

the Waalhaven has acted as a logistics hub for
globally operating producers, traders and end-users

of non-ferrous metals such as copper, aluminium, zinc,
tin, lead and nickel. Non-ferrous scrap is being handled
as well. Metaal Transport does not only offer storage,
but also a complete logistic service that includes
handling and forwarding. Obviously the company is
LME-certified (see box), so that producers and traders
know their way to its storage capacity. Right now that’s
an important factor, because the recession has
undermined industrial demand for non-ferrous metals.
“It's really quite an anti-cyclical market though,” De
Geus says. The president sees the market clearly
changing. “A growing number of producers are now
doing business directly with end-users. That’s undoubt-
edly linked to the rise of information technology, which
makes it easier for parties to find one another. At the
same time end-users are inclined to keep stocks as low
as possible, so just-in-time delivery coupled with
cost-efficient transport are key requirements the
logistics partner — us, in other words — needs to fulfil.
That in turn demands experience, speed and flexibility.
And it's not just a happy coincidence that those are the
characteristics we highlight in the company’s profile.”
But, he adds, these are promises the company can also
keep because Metaal Transport has been working with
the same transporters for years. “Family-run firms like
us that only need a few words from our clients to
understand the urgency of a request and to act
accordingly.”

De Geus sees the same experience, know-how and
dedication in his own workforce. “It's absolutely
essential if you're to handle non-ferrous metals
responsibly,” he says. The non-ferrous metals are
delivered to the company in bundles on palettes and
each type of metal has its own handling requirements.
Over the past few years containerisation has become
more popular, particularly as a result of the increased
demand from emerging countries such as China and
India. For these destinations the container represents
the most efficient form of packaging. De Geus: “We
are ideally situated to anticipate this trend. No other
port has so many sailings as Rotterdam, and the
container terminals are just around the corner.”

The non-ferrous metal sector has only a few players
— everyone knows everyone else — but it is a highly
competitive market. Therefore De Geus won’t go into
too much detail about his business other than to say:
“Metaal Transport is looking forward with interest to
what the future brings. Recession or not, we're always
keen to invest — certainly if that improves our service
to clients. We would like, for example, to expand our
business and are in talks with the Port of Rotterdam
Authority to see how we can accomplish this together
in the future.”
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FOR NOW
AND IN
E FUTURE
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Maasvlakte 2

Without doubt the largest and most important project
in the port is the construction of the new Maasvlakte 2.
At an investment of nearly three billion euros, a new
port area is currently being created off the Dutch
coast. With the help of 240 million cubic metres of
sand it will increase the country’s size by 2 square
kilometres. For the customers of Rotterdam port this
will represent a net gain of 1000 hectares of additional
industrial terrain directly flanking deepsea water with
a depth of 19.65 metres. The first companies are
slated to start operations on Maasvlakte 2 in 2013.
Envisaged clients are in the first instance container
terminal operators and the chemical industry. But the

breakbulk sector stands to benefit too. Various port
activities will relocate to the new industrial zone,
boosting capacity for breakbulk operators in the
existing port area.

Ahead of the expected pick-up in the growth of cargo
volumes in the future, Rotterdam is currently working
hard to improve its accessibility. For road traffic, the
A15 motorway represents a major artery, running
directly through the port from west to east. Investment
totalling 1.3 billion euros is being pumped into
substantially boosting the capacity of this motorway in
the period 2010 - 2015. During construction work the
road’s capacity will temporarily be reduced, however,
a negative effect that the Port Authority and a number
of government parties try to minimise through the
‘Traffic Management Company’. This project organisa-
tion aims to redirect 20 percent of rush hour traffic
away from the A15. A range of bigger and smaller
projects have been set up to realise this target,
including the organisation of corporate public
transport, incentives to commute outside peak

hours, dynamic traffic management and much more.
Rotterdam is also lobbying for the construction of a
second westerly cross-river connection, making for
better connections to the north, improved road traffic
distribution as well as rendering access to the port
more robust.

The Port of Rotterdam Authority is also actively
working to engineer changes in cargoes’ modal split

in favour of barge and rail. In a growing number of its
leasing contracts with port companies the Port
Authority has inserted binding agreements on the
share of both these modalities in hinterland transport
(see article page 6). It's a win-win situation: cargo
throughput is improved and at the same time the rising
use of rail and inland shipping reaps environmental
benefits. With its 160 kilometre dedicated Betuweroute
freight link to Germany and the rivers Rhine and

Maas for inland shipping, Rotterdam numbers distinct
advantages as regards transport into the European
interior via these modalities.

A notable example of breakbulk’s commitment to
sustainability are the plans to use shore-side power
at Stena Line’s RoRo-terminal in Hoek van Holland
(see page 7). In addition policy is being formulated

to award additional incentives to environmentally
friendly ocean-going vessels in Rotterdam on top of
the existing Green Award programme. These are only
a few examples which show that the Port of Rotterdam
Authority takes sustainability seriously. Sustainable
innovation leads to a better business climate, the Port
Authority firmly believes. An ambition Rotterdam will
continue to develop, together with the individual
companies active in the port.



Jumbo, the global market leader in heavy lift cargo, has added a new dimen-
sion to the provision of logistics services: not just from door to door, but also

from door to seabed. Through innovations and investments, the Rotterdam-
based, family-owned business has been creating its own markets for more

than forty years.
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“My father has always been a strong-willed man,”

says managing director Michael Kahn, who took over
the company some years ago. “When the container
became the trend in the sixties, he swam against the
stream and invested in breakbulk solutions, the
underlying thought being that there would always be
cargo that would not fit in a box and that this cargo
deserved a better status than that of additional cargo.”
Four decades later, it is safe to say that this focus on
and specialisation in heavy lift was visionary. The
company has grown steadily over the years and has
enriched the market with various innovations. Examples
of this are the stabiliser, which increases the lifting
capability of a ship by temporarily making it wider, and
the introduction of the Huisman mast crane, with its
unprecedented outreach, as an integral part of the hull.
In terms of heavy lift cargo, Jumbo is now the global
market leader in the top segment of 1800 tonnes and
occupies a comfortable position in the middle segment
of 500 to 800 tonnes. Its fleet comprises fourteen ships,
including the four largest heavy lift vessels in the world.

Examples of heavy lift cargo are dredging equipment,
locomotives and equipment for power stations and the
(offshore) petrochemical sector. Jumbo Shipping offers
transport and engineering services from door to door,

in which the final door may also be situated in parched
regions like Turkmenistan or at an altitude of 4000
metres in the Andes. Five years ago, the core business
was expanded with the offshore-related Transport

& Installation division which offers these services
worldwide to the oil & gas industry from door to seabed.
For this purpose, Jumbo has equipped two of its four
J-class vessels (each with an 1800 tonnes lifting
capacity) with Dynamic Positioning-2. One of them, the
Fairplayer, has an additional Huisman deepwater winch
system as well, capable of lowering large structures to
3000 metres water depth.

“What is unique is that we are not a liner or a semi-liner
company, but a tramp fleet operator, albeit one with very
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long-running commitments to customers,” says Kahn.
“Our fleet sails to any destination in need of cargo
transport, which means that from one day to the next
we can shift our focus from the Atlantic to the Pacific

or Indian Ocean. We have a network of offices and
agents throughout the world.” The fleet is footloose in
the sense that Jumbo does not have a quay of its own
in its home port of Rotterdam, but makes use of the
quays and storage facilities of friendly companies such
as Broekman Project Services. However, the company
is thoroughly anchored in Rotterdam. Kahn: “This is
where our roots are, and of course our headquarters;
after all, the distance between ships and office should
be small. All our ships sail under the Dutch flag, the
majority of our officers is Dutch and the atmosphere

on board is Dutch. This has to do with the high quality
standards that we set ourselves and our customers. We
need to organise things in such a manner that we are
the best there is and there is no better place for doing
this than the Rotterdam port and industrial region. | am
not just referring to the seamanship of our people in
this respect, but also to the whole mentality, the entire
cluster of highly specialised suppliers such as Huisman
Equipment and electrical installation company Alewijnse
and knowledge institutes such as the Delft University of

Technology where we recruit our engineers. Without
the right people, | cannot pursue our strategy to excel.”

Despite the economic crisis, with numerous projects
being postponed or cancelled, and the influx of
additional tonnage in the heavy lift market, Jumbo’s
long-term perspectives are good. “Everything revolves
around our long-term vision,” states Kahn. “And in that
respect, a family-owned business offers great advan-
tages. Financially, our company is very sound and we
can invest from a long-term vision on the market. That
is also a very good basis for entering into long-term
commitments with customers. Five years ago, for
example, we commissioned the construction of ships
with an 1800-tonne lifting capacity, even though there
was no market for these vessels at the time. Normally,
one cannot write a business plan for that, but we
believed in this. The fact that we can transport it means
our customers can fabricate it, an interesting case of the
chicken and the egg. In this sense, we created our own
market.”

Internal training

The education of Jumbo
employees really kicks off
with the company’s internal
training programme. Jumbo
has developed its own crane
simulator for imitating all
possible situations and
weather conditions that may
occur in the handling of
project cargo. In addition,
there is a strong R&D
department which is in close
contact with the crew and
which constantly works on
small and big innovations.
Kahn: “After all, you can come
up with all sorts of ingenious
ideas, but they must be
practical and feasible in terms
of day-to-day operations.”
Furthermore, safety is a hot
item for Jumbo. The Stay Well
Program extensively trains
people in the prevention of
accidents. Kahn: “If something
goes wrong with heavy lift
cargo, it goes very wrong. And
after all, we are talking about
our people, people, people ...”

Jumbo Shipping

& Jumbo Offshore

~ 14 ships

~ 350 crewmembers

~ 130 employees at the
company headquarters

~ Offices and agents in
26 countries



Broekman Distriport

~ 20 hectares in size

~ 550 metres quay with
draught of 12.5 metres

~ 32,000 m? covered storage

~ 175,000 m? open storage

~ 3 million tonnes handling

capacity
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Construction vehicles ply a steady
stream to and from Broekman Distri-
port. The specialist logistics terminal
for steel and non-ferrous metals is
expanding at full speed. Following
the opening of a new warehouse of
15,000 square metres at end-2008,
the terminal’s quay is now being
extended to create a second berth.
What's more, the terminal still has
several hectares available for more
value-added activities.

The jewel in the crown of Broekman Distriport’s
services provision in the Botlek is its All Weather
Terminal opened in 2004, equipped with four overhead
cranes and connecting warehouse for the conditioned
storage of steel and non-ferrous metals. Ships with

a deadweight of up to 9000 tonnes can be handled
under cover at this terminal. It enables the company
to provide just that extra bit of service not available
elsewhere in the port.

Around the All Weather Terminal however there’s much
more going on. At end-2008 an additional warehouse of
15,000 square metres was opened on the 20 hectare
terminal site and leased long-term to non-ferrous metal
logistics specialist Pacorini. Managing Director Frank
van der Gevel of Broekman Distriport: “We take care

of all the physical activities for them on the terminal.”
Broekman Distriport looks to achieve this kinds of
intensive co-operation with its other clients too. Good
examples are steel producers Rautaruukki and Swedish
Steel.

To future-proof itself for the anticipated strong growth in
world steel transport, Broekman Distriport is currently
extending the terminal with a second berth for deep-sea
vessels of up to 50,000 tonnes dwt. Work by the Port of
Rotterdam Authority to extend the quay wall is in full
swing, thanks to an investment of 13 million euro. Van
der Gevel: “From the beginning of 2010 we will be able
to offer customers 550 metres of quay with a draught of
12.5 metres. In addition to the two existing quay cranes
and the mobile crane (maximum lift load 104 tonnes,
ed.) we plan to add another mobile crane as volumes
grow.” In this way Broekman Distriport will be able to
steadily grow its handling capacity to 3 million tonnes.

Thanks to its exceptional access via the water, the
terminal favours inland barges and shortsea as the
most obvious modalities for efficient inward and
outward transport. But Broekman Distriport also offers
sophisticated rail facilities. Van der Gevel: “Around

15 percent of the cargo leaves via rail. We have our
own rail connection which runs through to the ware-
house of the All Weather Terminal. We can load and
unload trains undercover.”

Broekman Distriport has enough room to expand
services to clients even further in the future. Van der
Gevel points on the map to several hectares of terrain
behind the quay. “There has long been talk that a steel
cutting business would be set up here. But that’s not
going ahead. This gives us the opportunity to develop
alternative value-added activities together with partners.”
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20,000 covered

parking spaces

In the last ten years,
Broekman Automotive

has heavily invested in the
expansion of its car terminal
by means of four four-storey

parking garages.

Van Ooijen: “We now have
a total of 40,000 parking

spaces at the terminal,

20,000 of which are covered.

This is an important
advantage in terms of
damage prevention from hail
and such. No other car
terminal in Europe can store
cars in a protected environ-

ment on such a scale.”

SERVICE MENU FULL
OF ADDED VALUE

Due to the economic crisis, the au-
tomotive sector is obviously not the
most flourishing branch around at
the moment. For the car handler of
the Rotterdam port, Broekman Auto-
motive, this however is no reason to
sit back and just wait for the market
to start picking up again. In fact,

the exact opposite holds true: the
company is continuously adding new
items to its ‘service menu’. Manao-
ging director Ton van Ooijen: “We
are for example heavily investing in
knowledge pertaining to hybrids and
electric cars. That is the future.”
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van Ooijen

With Rotterdam Car Terminal and Rotterdam Car
Center as its best-known divisions, Broekman
Automotive offers its car customers a highly compre-
hensive menu of services. Fourteen car makes
currently use the terminal as their transhipment and
storage point en route to the consumer. Van Ooijen:
“More than 80 percent of all cars also receive some
form of additional treatment here to make them
customer-ready. This however is not obligatory. As

a multi-user terminal, we are optimally able to provide
a very broad range of value-added activities which
range from pre-delivery inspections and the installa-
tion of LPG systems to the addition of accessories and
much more. Depending on their needs, customers can
choose exactly what they want from this menu.”

The distribution of cars is also among the services
provided by Broekman Automotive. Depending on the
make, vehicles are moved to destinations throughout
Europe by road, rail, inland waterway and/or short-sea
shipping. Van Ooijen is convinced that Rotterdam can
especially be an ideal central European port of entry
for brands which produce at multiple locations around
the world. A fact which Broekman Automotive is
currently actively bringing to the attention of logistics
decision makers together with the Port of Rotterdam
Authority. “Day in, day out, we are proving that we are
capable of efficiently serving the whole of Europe;

a good example of this is our direct rail shuttle which
currently runs between our terminal, Switzerland,
Hungary and Austria.” In addition, Rotterdam is
strategically situated on the estuary of the Rhine and
Maas, two rivers which run deep into the European
hinterland. “Inland shipping still holds much more
potential as far as automotive is concerned,” says the
managing director with conviction. “A single RoRo
barge can carry up to 500 cars.”

“We constantly aim to be as inventive and innovative
as possible for our customers,” concludes Van Ooijen.
“Currently, we are for example heavily investing in
knowledge pertaining to hybrids and electric cars.
That is the way of the future. Recently, we also
equipped our entire terminal with RFID technology.
Using tags, this technology enables us to track each
vehicle in real-time. It's a distinctive and convenient
tool which allows us to guide the cars of our custom-
ers across our terminal en route to the consumer with
as few actions as possible.”
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Of all the terminals in Rotterdam which rightfully claim
to be situated very close to the North Sea, DFDS Multi
Terminal’s claim is probably the strongest. From the
entrance to the port, ships are just one bend away from
being moored at DFDS at the Maasvlakte. The terminal
has been situated here since 2003. Initially, DFDS
primarily focused on RoRo but since a year and a half it
has been targeting breakbulk as well. General Manager
Eric Oosterom joined the company in August 2008 with
the task of turning DFDS Multi Terminal into a success.
“We are in for any kind of breakbulk: steel, forest
products, non-ferrous metals and project cargo. And that
for any type of customer, be it a shipping line, freight
forwarder or shipper.”

In spite of the bad economic climate, DFDS Multi
Terminal has already been able to achieve quite some
successes. Oosterom for example cites the launch of a
combined breakbulk/container service by Hugo Trumpy in
Rhoon as an agent for Brolntermed to Algeria and Libya
and a dedicated breakbulk service to North, Central and
South America by Onego Shipping & Chartering. In
addition, the terminal has become the landing point for
several new consignments of steel and forest products
as well as increasing volumes of project cargo.

The enthusiastic Oosterom is convinced that DFDS Multi
Terminal really does have something to offer the market.
“Many parties tend to overlook Rotterdam. Antwerp has
a strong reputation as a breakbulk port, but we also offer
numerous possibilities in this respect.” His list of
advantages starts with the location of the terminal
directly on the North Sea and the depth of up to 16.65
meters. This yields substantial time savings. The two
Gottwald cranes of DFDS can each lift 100 tonnes or
150 tonnes combined. Furthermore, space is not an
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issue at the 20-hectare terminal. “The terminal currently
boasts 15,000 m? of covered storage. The moment new
customers enter the picture, we can however immedi-
ately expand this warehouse capacity. But most
important of course is the fact that Rotterdam is 100
percent guaranteed more attractive in terms of costs.”

Another important advantage of DFDS Multi Terminal is
the flexibility it offers in terms of labour. The combination
with RoRo-activities means the terminal has long
opening hours: Mondays to Fridays from 07.00 to 23.00
hours and Saturdays from 07.00 to 15.00 hours. The
handling of breakbulk in addition does not require the
scheduling of a complete team for a full shift.

The own daily RoRo service to Immingham in the UK
also presents additional possibilities for organising the
hinterland transport of breakbulk. Oosterom: “Steel from
China, for example, arrives here by ship and is then
stored in our warehouse. On demand, any desired
quantity can next be moved aboard the ferry using mafi’s
and taken to the customer in the UK.”

With the railway company DB Schenker (previously
Railion), DFDS has been able to come to flexible and
competitive agreements regarding the European rail
transport of breakbulk from the terminal. “Whether we
have one or ten wagons: they come to collect it under
the same price conditions.” For Oosterom, this is a good
starting point for being able to offer customers more
rail-related services. “Currently, we handle a number of
trains each month. 30 percent of some steel consign-
ments are already moved by rail.”

S Multi Terminal

Since the spring of 2008,

DFDS Multi Terminal at the
Maasvlakte has been expli-
citly expanding its operati-
ons to the breakbulk sector.
The company has the space,
knowledge and capacity to
annually handle 1 million

tonnes of this type of cargo.

‘WE ARE IN FOR ANY TYPE
OF BREAKBULK. STEEL
CONSTITUTES AN IMPORTANT
GROWTH MARKET IN THAT
RESPECT’



‘It is a chicken
and egg situation’
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MATCHMAKER
FOR SUPPLY
& DEMAND

For breakbulk and project cargoes,
Rotterdam port undoubtedly has lots
to offer. With many shipping compa-
nies and cargo parties however it's
up against age-old prejudices and
ingrained force of habit. The chal-
lenge for Business Manager Bart-Luc
Olde Hanter of the Port Authority

is to make Rotterdam their port of
choice.

Breakbulk and project cargo is a clear priority for the
port of Rotterdam. This magazine lists numerous
examples of new initiatives and capacity expansion,
especially for steel. Two decades ago it was a very
different story. At that time containerisation was all the
rage and investment in breakbulk and project cargo
plummeted to less than zero. Consequently most of
this type of cargo went to other ports such as Antwerp.
As such it requires missionary zeal to get Rotterdam’s
new élan as a breakbulk port across. It's a task that
Business Manager Bart-Luc Olde Hanter of the Port
Authority’s Breakbulk Department has enthusiastically
taken up. “It is a chicken and egg situation,” he
explains. “Shipping companies say that they will gladly
come to Rotterdam, but can’t find enough cargoes
here. Cargo parties say that they would come to
Rotterdam but can’t find the right transport possibili-
ties. My task is to bring these two groups together.”

Olde Hanter is in no doubt that Rotterdam has more
than enough to offer as a breakbulk port. The
economic crisis has served to give a further boost,

he believes. “With the exorbitant charter prices for
(break)bulk ships last year and the shortage of
capacity the shipping companies were able to call the
tune. Now the logistics chain has been turned upside
down. The market has collapsed and there is a lot of
additional new built ship capacity. That’s why vessels
are now much more inclined to go where the cargo is.”
In recent months Olde Hanter has spent a lot of time
talking to shipping companies in a bid to discover
what would attract them to Rotterdam. “An important
pluspoint, it turns out, are the time savings relative to
Antwerp — around six to eight hours on a single trip.
Rotterdam is right on the seacoast and has no tidal
restrictions or locks; per port visit you can almost save
a day. It's the same as with Easyjet in the passenger
airline sector: fast turnaround times mean you turn a
profit quicker. A ship must sail.” Add to that Rotter-
dam’s extensive investment in breakbulk and project
cargo and the time seems ripe for change from
existing logistics chains.

“In terms of cost advantages, in the current economic
climate shipping companies are more than ready to
come to Rotterdam,” concludes Olde Hanter. “If
necessary we as Port Authority are also prepared to
provide an extra stimulus in order to ease the decision
making process to ship cargo via Rotterdam. At the
same time I'm talking to manufacturers, traders,
logistics providers and transporters. After all, it's my
job to match supply and demand, also with respect to
import and export. For this, we as Port Authority are
keen to help develop new logistics concepts, by
means of rail for example, or inland shipping. What’s
important is the product as a whole, and in breakbulk
that always involves made-to-measure solutions.”

See page 31 for information on how to contact
Bart-Luc Olde Hanter.

2012: flagship office
Rhenus

In the years to come a new
office building is slated for
construction on the tip of
the expanded terminal.
The Rhenus Group aims

to concentrate a number
of its shipping and logistics
activities here. The new
flagship office signifies a

further step in the upgrade

of the old Waalhaven as
Rotterdam’s new shipping

quarter.

As part of the global Rhenus Group,
Rhenus Port Logistics” breakbulk
terminal in Rotterdam Waalhaven

is doing good business. In just nine
years its handling volumes have
increased by a factor of ten. What is
more, the expansion currently under-
way will boost the terminal’s capao-
city considerably from early 2010.
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Rhenus Port Logistics is situated on Waalhaven’s
elongated pier 1. The stevedoring and warehousing
company previously operated under the name Rhenus
Spoorhaven, but acquired its new name in 2000.

In tandem with the explosive growth booked among
others by parent company Rhenus — which has boosted
its workforce from 1500 to 15,000 staff since 2002 —
the port operator expanded rapidly. Managing director
Peter van der Steen: “In 2000, our breakbulk volumes
amounted to 70,000 tonnes, now that is 700,000 tonnes
— mainly steel, non-ferrous metals, forest products and
project cargoes. Particularly steel has grown rapidly:
from almost nil to 450,000 tonnes.”

A major selling point for Rhenus Port Logistics is that it
is able to offer its customers more than just stevedoring
and storage. The Rhenus Group has its own inland
shipping and shortsea divisions. The Rotterdam terminal
can therefore also take care of customers’ inward and
onward transport. However, there is no question of a
one size fits all services provision, Van der Steen says.
"For the one customer we take care of everything, for
another we just do a particular part. It is simply a
question of what suits them best. We are seeing a clear
trend however that companies are increasingly opting for
a single logistics provider to take on the entire process.”

A tenfold increase in handling volumes implies that
Rhenus Port Logistics’ current location is bursting at
the seams. Consequently the company has completed
contract negotiations with the Port Authority on
expanding to the adjacent terminal which has stood
empty for a number of years. “We will be extending our
existing 580 metres of quay by a further 320 metres,”
says Van der Steen. “That means that our terminal area
will grow from 33,000 to 63,000 square metres, with
the area for covered storage increasing from 13,000

to 21,000 square metres. As of January the first, 2010,
the expansion will be fully operational.”

The increased capacity means that Rhenus Port
Logistics is well-equipped for years to come. Van der
Steen is 100 percent confident that the current poor
market conditions will improve at some point. “What is
more, using Rotterdam is significantly more cost-effec-
tive than using surrounding ports. In practice however
it is proving difficult to get parties to change their
long-standing habits that lead them always to the same
ports. That is why it is good that the Port Authority is
seeking to raise Rotterdam’s profile as a breakbulk port
with industry, shippers and shipping lines.”



AT YOUR

SERVICE!

The companies in the port that are active in cargo handling, distribution and
industry can only function accordingly thanks to the presence of a compre-
hensive range of auxiliary service providers. Through its SME Desk (known
as ‘MBK Desk’ in Dutch), the Port of Rotterdam Authority therefore aims to
optimally facilitate these companies as well. Two outstanding examples in this
respect are ChemGroep and Qargo Packers.
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CHEMGROEP: SAFETY AS A COMMON THREAD

About three years ago, ChemGroep set up operations
on a narrow strip of land directly behind the 25-metre-
high concrete screens that protect sea-going vessels
from hard winds at the entrance to the Brittanni€haven.
This is where the company of entrepreneur Wout Gerlag
among other things specialises in providing trainings
and consultancy services related to safety in all its
facets. “Before | started ChemGroep, | would drive past
here every day. It was an abandoned wharf of the
municipality of Rotterdam which wasn’t really put to any
use. | approached the Port of Rotterdam Authority and

was able to rent it. We completely stripped the existing
building; only the framework has been left standing.”
With a clear sense for taste and design, a multifunc-
tional office-cum-classroom was next created. Through
various subsidiaries, this is where ChemGroep offers
numerous forms of training and education as well as
programmes aimed at bringing about cultural shifts.
Gerlag: “The common thread in this respect is safety.
We are certified to instruct all the courses which exist in
this field and aspire to be a one-stop-shop. Our clients
include the (petro) chemical companies here in the
Rotterdam port, but for example also transport
companies and steel group Corus.” The training
sessions and other activities take place at both the site
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of the customer and in-house at ChemGroep. For this
purpose, the layout of the bright white training room
overlooking the port can be adjusted in conformity with
the size of the group. The outdoor area in addition
perfectly lends itself for practice-based courses. Gerlag:
“Recently, we were able to rent a couple of additional
metres from the Port Authority.” Gerlag aspires to offer
the business community an innovative range of training
programmes. “Before the summer, we carried out a first
pilot with a new practical programme for managers: the
Risk Awareness Simulator. In this programme, we take
participants to the production area of a virtual company.
Using actors, everyday practice is simulated as closely
as possible and it is up to the course participants to
come up with a response to the safety risks that they
encounter.” ChemGroep has developed the new training
method in conjunction with ‘De Federatie’, a company
which specialises in providing actors for training
purposes. The participants in the pilot responded
enthusiastically. At the grade A location of ChemGroep
right in the middle of the Rotterdam port, a follow-up will
certainly be staged.

QARGO PACKERS:
THE Q STANDS FOR QUALITY

“If we could have designed our warehouse from scratch,
then it would pretty much look as it does right now.”
Together with Ahrend Greeve, Peter Bokhout owns
Qargo Packers, an export packing company which was
launched in December 2007 at a new location right at
the heart of the Rotterdam port. Through word of mouth,
Qargo Packers was able to lease an empty warehouse
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from shipbuilder Damen here. Bokhout: “Ideal for
professionally packing all sorts of high quality project
cargo and stowing and securing special cargo in
containers. No other packing company in the port can
boast facilities of this kind. | sometimes refer to us as a
Project Freight Station, although we of course also work
on-site at the customer if so desired.” At the 3000 m?
warehouse, Qargo Packers has three overhead cranes;
combined, they can lift up to 30 tonnes from a height of
about ten metres. Furthermore, the warehouse is fitted
with an extensive carpentry workshop. Adjacent to the
warehouse, the company in addition soon wants to pave
a 3000 m? outdoor area where pipes can for example be
stowed in containers.

Qargo Packers clearly adds value to Rotterdam in its
capacity as a breakbulk port. Small, large, narrow,
wide... the company can provide an appropriate
tailor-made packing solution for each item. “We can
meet any request,” says Bokhout. “Some clients have
manuals with packing requirements which are several
centimetres thick. Logical, because quite often highly
valuable cargo is involved which needs to be shipped to
countries with extreme climatic conditions.” The
warehouse of Qargo Packers is filled with actual
examples of projects the company is currently involved
in: from an open top container in which two crates have
just been secured for a long sea voyage to a wide
variety of industrial equipment in several formats which
is waiting to be packed. Bokhout: “Each project is
unique. It is always a matter of carefully thinking about
the best solution for onward transport. Our decision to
spell Qargo Packers with a Q is a quite deliberate one.
Quality after all is key in our operations.”

SME Desk

“Companies such as
ChemGroep and Qargo
Packers are the grease of
the port,” says Ludo Kummu,
Business Manager SME
(Small and Medium
Enterprises) at the Port

of Rotterdam Authority.

“In their capacity as service
providers, they facilitate

the well functioning of port
companies operating in the
fields of cargo handling,
distribution and industry.
Where relevant and possible,
we therefore try to accommo-
date their business activities
as well. After all, we
endeavour to be a complete
port.” Kummu is the Port
Authority’s contact for the
wide range of SME service
providers in the port, ranging
from restaurants to mainte
nance companies and from
contractors to ship chan-
dlers. “In total, | have 385
clients who each have their

own specialism.”
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TRUMP CARD
INLAND
SHIPPING

One of the absolute unique selling
points of the Rotterdam port is the
possibility of hinterland transport by
means of inland shipping. Through
the rivers Rhine and Maas, cargo
can be efficiently and reliably moved
to and from destinations deep in the
heart of Europe. A good example

in this respect is the inland ship-
ping company Interrijn Scheepvaart.
Managing director Louis Kanters
explains how his company offers dis-
tinctive services for both breakbulk
and project cargo.

“From Rotterdam, our 45 inland barges are mainly
active on the Upper Rhine, the section of the river
that runs between the German town of Karlsruhe and
Basel in Switzerland. That is where our strength lies.
We among other things move cellulose, a semi-

finished product used by the paper industry, to for
example Basel. The ships which are discharged there
all need return cargo. To some extent, project cargo
is involved. It combines well with the breakbulk which
we move upstream. Our dry cargo vessels are 110

or 135 metres long and 11.40 metres wide. They can
navigate all the locks and are box-shaped, which
means they have nice smooth cargo holds. Highly
suitable for project cargo such as crates and boxes.”

“As Interrijn, we in addition own one-third of Rhine
Ro-Ro Service. This shipping line operates two
vessels which maintain a scheduled service over

the Rhine between Rotterdam and Mannheim, 500
kilometres down the river in Germany. From there,

we exclusively transport project cargo, mainly
agricultural equipment from John Deere and trucks
from Daimler. From Rotterdam, these are moved to all
corners of the world.”

“On our way back to Mannheim, we carry project
cargo such as road construction equipment for larger
project cargo forwarders. The ships of Rhine Ro-Ro
Service can load 200 tonnes over their ramps. We
also carry army helicopters to Mannheim for the
Military Sealift Command of the U.S. Army. They need
to be moved to an army base in the vicinity for major
maintenance and cannot be flown there. Once the
maintenance has been completed, they leave again
by air.”

“One of the additional advantages of Rotterdam is that
the cooperation with stevedoring companies — in our
case often Broekman Distriport — is very good. As
regards the combination RoRo and project cargo,

we have a very pleasant relationship with them. The
largest project which we carried out together was the
transport of the Buran space shuttle two years ago.
The actual body was transported by the project cargo
forwarder itself and we took care of all the additional
boxes. The excellent cooperation allows us to
consistently offer our customers competitive rates. If
you know for sure that you will be served in the best
possible manner, then you can take this into account
in your price. In terms of project cargo, this is a major
advantage.”

“As regards the hinterland transport of cellulose,

our cooperation with Interforest — by far the largest
terminal for this product in Rotterdam — is outstanding.
It enables us to operate competitively for this kind of
cargo as well. To be perfectly honest, we like calling
at Rotterdam with our ships. The port is perfectly
equipped for both breakbulk and project cargo.”

YOUR PARTNERS

From left to right:
~ Jouke Schaap

General Manager of the Breakbulk Department

~ Moni Otte

Marketing Communications Advisor
(by now succeeded by Thea de Vries)

~Linda Treuman

Business Manager Steel, Non Ferrous Metails
and RoRo terminals

~ Robert Jan Timmers

Business Developer

~ Sofie Tolk

Business Manager Food and Forest Products

~ Bart-Luc Olde Hanter

Business Manager Shipping, Steel Producers & Traders,_

Automotive, Heayy Lift & Project ('Bargo
~ Marjolein van-der Schans

Management & Project Assistant

~ Ludo Kummu

Business Manager SME (Small and Medium Enterprises)
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Within the Port of Rotterdam Authority, the dedicated
Breakbulk Department endeavours to make the port
as attractive as possible for you. Whether you are
looking for the rapid handling of goods, storage,
European distribution or investments in your own
facilities: through proactive account management, we
aim to establish long-term relationships that contribute
to a successful and sustainable future and benefit all
parties involved. We look forward to welcoming you to
Rotterdam!

IN BUSINESS

If you have any questions, then please contact:
Port of Rotterdam Authority

Breakbulk Department

P.O. Box 6622

3002 AP Rotterdam

The Netherlands

T +31(0)10 252 12 58

F + 31 (0)10 252 40 87

E breakbulk@portofrotterdam.com

I www.portofrotterdam.com




Ready for lower costs? Ready for greater efficiency?
Meet Portbase, the new spider in the port logistics web.
Replacing Rotterdam’s Port infolink and Amsterdam’s
PortNET services, Portbase is a fully integrated Port
Community System. It streamlines communications
among exporters, forwarders and Customs in both
ports. It’s independent, reliable, ambitious and it’s non-
profit. Everyone involved in shipping can book, track,
notify and declare via one web-based IT system. Our
goal is to extend Portbase throughout the Netherlands
and abroad. Further increasing efficiency. Further cutting
costs. Further extending the country’s lead as Europe’s
number one transhipment hub. Find out more about the
home of logistics intelligence at www.portbase.com.
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